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Community Based Care

What is Community Based Care (CBC)?

Community Based Care is a change in the way foster care is delivered in Texas that gives local
organizations more responsibility for coordinating services and supports for children and
families. The goal is to create a more flexible, responsive system that is deeply rooted in the
communities it serves.

What is Region 6?

Region 6 includes 13 counties in Southeast Texas. Texans Together will serve as the Single
Source Continuum Contractor (SSCC) for this region—coordinating foster care services across
all 13 counties: Austin, Brazoria, Chambers, Colorado, Fort Bend, Galveston, Harris, Liberty,
Matagorda, Montgomery, Walker, Waller, and Wharton.

What is Stage | of CBC?

In Stage |, a single contractor—known as the Single Source Continuum Contractor (SSCC)—
develops a network and begins providing foster care placement services. Texans Together will
serve as the SSCC for Region 6.

The focus of Stage | is on improving safety and well-being for children in paid foster care,
helping them stay closer to home and connected to their communities and families. Texans
Together will be responsible for placement services for children already in paid foster care, as
well as those entering it.

What is Stage Il of CBC?

Stage Il builds on all the work of Stage | and adds even more services to support children and
families. In this stage, Texans Together will begin providing case management, kinship
services, and family reunification support—serving all children in DFPS conservatorship, not
just those in paid foster care.

The goal of Stage Il is to expand the full continuum of care, increase stability, and help more
children and youth find permanent, loving homes. The transition from Stage | to Stage |l
depends on readiness and approval from both DFPS and Texans Together.
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Contracts

Can I contract with Texans Together?

We're excited to work with mission-driven organizations that want to be part of this
transformative effort! While we're not entering into contracts just yet, there will be a formal
procurement process as we build a diverse network of providers across Region 6. If you're
interested in partnering with Texans Together, stay tuned for updates on opportunities to
engage and participate in the process.

What is the timeline for contracts?

We are currently in the early readiness phase. Formal readiness, which includes procurement
and subcontracting, is expected to begin in Fall 2025. During that time, we'll release more
detailed information about the contracting process, timelines, and how to get involved.

What kind of services will be contracted?

This will include foster care and residential placements as core components of the service
network. Additionally, we'll be looking to partner with organizations that provide services
supporting broader family well-being —such as behavioral health, family preservation, kinship
care, and others that strengthen families and promote long-term stability.

DePelchin

Who is DePelchin Children’s Center?

DePelchin is a nonprofit organization with more than 130 years of experience serving children
and families in the Greater Houston area. From foster care and adoption to mental health
counseling and parenting support, DePelchin has long been a trusted partner in child
welfare.

Are existing DePelchin services changing?

No—DePelchin will continue offering its existing programs and services. Texans Together is a
new division created to lead Community Based Care in Region 6. While the work is
connected, Texans Together will operate separately and focus solely on delivering the CBC
model.

Are there employment opportunities at DePelchin?
Please visit www.depelchin.org/careers to learn about opportunities at DePelchin.
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